






Progress Update: Staffing Update

• Staffchanges
•





• CurrentADAandCAratesby # and%(SeeSlide9)
• Identificationof root causes

• Attendanceaction plan to
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Progress Update: Graduation Rates*
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*As applicable please include:
• Currentgraduationratesby # and%(SeeSlide9)
• Key data to show progress made toward achieving desired 

outcomes for graduation





Progress Update: Walkthrough Protocol 

• Currentwalkthroughprotocol
• Currentdata/trends
• Alignment with professionallearning plan, sessionsand academic

goals
• Classroom“look-fors”

• Instructional
• Data
• Culture/climate (behavioral programs, SEL, DEI, CRS)
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Progress Update: Professional Development

• Alignment of professional learning with DII targets (with
considerationfor supportwith EWAandPowersof the Receiver)

• Rationalefor developmentandimplementationof PDplan

• Progressmonitoringpracticesto inform PDplan
• Strengths
• Gaps
• Necessaryshifts
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Progress Update: Community Engagement Team 
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• Members/Participants
• Programs/initiatives being implemented
• Partnerships established to increase family and community 

engagement
• Measurable effectiveness of partnerships
• Timelines and artifacts
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Progress Update: Principal’s Choice
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• Any initiatives, priorities, or data not previously referenced …
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Progress Update
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