


9 What key performance indicators (KPIs) or metrics does  There are currently no functional KPIs that are being tracked in
NYSED currently track related to grant management, and Grant Finance, we will come up with functional KPIs before the

what new KPIs should the system be able to generate?  vendor is onboarded. Refer to deliverable reference 'D800
—Deployment’ in section '2.2.1 Deliverables and Implementation

Requirements' . Vendor should come up with To-be application
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Additionally is it expected the As-is CAFE system will be
decommissioned prior to or post go-live?

Refer to first 2 paragraphs of section '2.3.1 Milestones' in the RFP

published. As stated in the RFP, As-is CAFE system will be stopped

from usage after milestone 'GFMS-Milestone-M12' is met. We

would like to clarify the sentence in RFP, 'At this point users will be

encouraged not to use the As-is system (CAFE mainframe). The As-

is system will be made non-functional and will become_in-scope

for decommission ". By in-scope for decommission we mean that

the As-is system CAFE will be a candidate for decommission, wliCOr96 ( (r)-2.7 ( dec
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In GFMS-Milestone-M16, the RFP states, “Please clarify
During this period vendor should take up any change
request from NYSED, of a pre-defined xxx without any
additional cost.” It seems something is missing after the
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