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Noteworthy: The Brighter Choice Charter School for Boys (BCCS-B) has developed a strong single-sex 
model, including curriculum, instruction, and a school culture designed specifically to engage boys.  
 
Renewal Outcomes  
 
Pursuant to the Board of Regents Renewal Policy, the following are possible renewal outcomes:  

�x Full-



Brighter Choice Charter School for Boys �t REMOTE RENEWAL SITE VISIT REPORT  5 
 

use it as an evaluative tool even during the current statewide crisis. With state assessments cancelled for 
the 2019-2020 school year, Benchmark 1 allows for the use of longitudinal data and NYSED has been 
continuing to monitor and evaluate schools through the lens of the Performance Framework during the 
current crisis as Board of Regents-authorized charter schools have been implementing robust continuity 
�}�(�� �o�����Œ�v�]�v�P�� �‰�o���v�•�� ���v���� �����Z���Œ�]�v�P�� �š�}�� �E�z�^�����[�•��Remote Monitoring and Oversight Plan. Therefore, NYSED will 
continue to use the Performance Framework and Board of Regents renewal policies to evaluate, in a 
summative manner, applicable charter schools for renewal recommendation determinations.   
 
 
 

SCHOOL CHARACTERISTICS 
 

Current Grade Levels and Approved Enrollment 

 
Year 1 

2018 to 2019 
Year 2 

2019 to 2020 
Year 3 

2020 to 2021 

Grade 
Configuration 

K - Grade 5 K - Grade 5 K - Grade 5 

Total Approved 
Enrollment 

325 325 325 

 
 

Proposed Renewal Term Grade Levels and 
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The 2015 Performance Framework, which is part of the oversight plan included in the Charter Agreement 
for each school, outlines 10 Performance Framework benchmarks in three key areas of charter school 
performance: 
 

�x Educational Success 
�x Organizational Soundness 
�x Faithfulness to Charter and Law 

 
Observational findings from the review of the renewal application, supporting data, and the site visit will 
be presented in alignment with the 2015 Performance Framework benchmarks and Indicators according 
to the rating scale below.  A brief summary �}�(�� �š�Z���� �•���Z�}�}�o�[�•�� �•�š�Œ���v�P�š�Z�•�� �Á�]�o�o�� �‰�Œ������������ �š�Z���� �����v���Z�u���Œ�l��
analysis.  Each benchmark will be rated; and the report narrative will provide evidence-based information 
relative to each indicator. 
 

Level Description 

Exceeds The school meets the performance benchmark; potential exemplar in this area. 
Meets The school generally meets the performance benchmark; few concerns are noted. 

Approaches 
The school does not meet the performance benchmark; a number of concerns are 
noted. 

Falls Far Below 
The school falls far below the performance benchmark; significant concerns are 
noted. 

 
For the site visit conducted between November 16 and 19, 2020 at BCCS-B, 
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Summary of Findings 
 

�x BCCS-B is in year 19 of operation and serves students in K - Grade 5. During its current charter 
term, the school is rated in the following manner: meeting nine benchmarks and approaching one 
benchmark. A summary of those ratings is provided below.  
 

�x Summary of Areas of Strengths: Throughout the charter term, students at BCCS-B have 
outperformed the district of location in ELA and math. In 2018-2019, all students in the aggregate 
and students who are economically disadvantaged (ED) also outperformed the state in ELA while 
students with disabilities (SWDs), English language learners (ELLs), and ED students outperformed 
the state in math. The school has a cohesive curriculum in place that it continues to modify based 
on assessed student needs. As evidenced during the site visit, the school has a clear understanding 
of rigorous instruction and has developed an academic model around the specific needs of 
educating boys. It also implements a robust intervention program and has dedicated staff for 
supporting at-risk students. The school demonstrates a strong school culture, including a 
character education program, and actively communicates with and engages parents. BCCS-B has 
a stable leadership team that provides active supervision of and support to its faculty and offers 
targeted professional development (PD), especially with respect to adapting the school�[�• 
academic model to remote learning during the COVID-19 pandemic. Finally, the board provides 
active oversight and strategic planning. 
 

�x Summary of Areas in Need of Improvement: While the school has consistently met its targets for 
enrolling ED students, it continues to struggle to enroll a comparable number of SWDs and ELLs 
in relation to the district of location. In addition, BCCS-B has not implemented the 190 
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Benchmark 1: Student Performance 

The school has met or exceeded achievement indicators for academic trends toward proficiency, 
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consistency across in-person and hybrid learning. The school has provided live instruction from 
8:00 AM to 3:00 PM this year for both remote and in-person learning. The CSO team was able to 
observe samples of both types of instruction. Review of lesson plans and their delivery 
demonstrated lessons that all were well organized and purposeful with clear learning objectives. 
Evidence of rigor was evident in many observed lessons. For instance, teachers employed higher 
order questioning, asked students to expand on answers, and explored multiple ways to solve 
problems. ���•�� �•�š���š������ �]�v�� �š�Z���� �Œ���v���Á���o�� ���‰�‰�o�]�����š�]�}�v�U�� �š�Z���� �•���Z�}�}�o�� ���o�•�}�� �•�š�Œ�]�À���•�� �š�}�� ���Œ�����š���� ���� �^���µ�o�š�µ�Œ���� �}�(��
���Œ�Œ�}�Œ�_�� �]�v�� �Á�Z�]���Z�� �š�������Z���Œ�•�� �‰�Œ�}�À�]������ �‰�}�•�]�š�]�À���� �(�������������l�� �š�}�� �•�š�µ�����v�š�•�� ���v���� ���v���}�µ�Œ���P���� �š�Z���u�� �š�}�� �^�š�Z�]�v�l��
�����}�µ�š�� ���v���� ���]�•���µ�•�•�� �š�Z���]�Œ�•�� �}�Œ�� �}�š�Z���Œ�•�[�� �u�]�•�š���l���•�l���Œ�Œ�}�Œ�•�X�_�� �t�]�š�Z�]�v�� �š�Z�]�•�� ���µ�o�š�µ�Œ���U�� �•�š�µ�����v�šs feel 
comfortable �^�•�š���‰�‰�]�v�P���}�µ�š���}�v�������o�]�u�����š�}�����v�•�Á���Œ�U���Á�Z���š�Z���Œ���š�Z���Ç�����Œ�����Œ�]�P�Z�š���}�Œ���Á�Œ�}�v�P�_�����v�����š�������Z���Œ�•��
ha�À�����������Z���v�������š�}�������š�š���Œ���µ�v�����Œ�•�š���v�����•�š�µ�����v�š�•�[���P���‰�•���]�v���µ�v�����Œ�•�š���v���]�v�P�����v�����u�]�•���}�v�����‰�š�]�}�v�•�����v�����š�}��
best address them. The school has also leveraged technology tools to facilitate effective remote 
instruction; teachers noted that student computers are equipped with a variety of applications, 
including NearPod and FlipGrid. The CSO team has also �}���•���Œ�À������ �š�Z���� �•���Z�}�}�o�[�• effective use of 
multiple adults in a classroom, even during remote learning, which made use of virtual breakout 
rooms to provide students with targeted assistance. 

�x Indicator b: Most students in observed instruction were attentive and many were cognitively 
engaged. Teachers generally maintained connections with remote students through techniques 
such as questioning, discussion, and feedback, although connection issues occasionally hampered 
communication. Teachers effectively used interactive technology, such as Zoom breakout rooms 
and NearPod, to engage students during remote learning. For example, one teacher posted 
student work on a collaborative board so the whole class could see and discuss and used real-
time polls to check for understanding. Members of school leadership described various strategies 
to ensure students could maintain engagement, including taking pictures of written work and 
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conduct progress monitoring, and refer students for special education evaluation. In addition, the 
�•���Z�}�}�o�[�•���Œ���v���Á���o�����‰�‰�o�]�����š�]�}�v���]�v���]�����š���•���µ�•�����}�(���‰���Œ�(�}�Œ�u���v���������•�•���•�•�u���v�šs for decision-making about 
tier groups and guided reading groups. 

�x Indicator c: School leadership described ongoing review and use of achievement and behavior 
data to inform curriculum, instruction, and professional development. Examples provided in focus 
groups by school leadership and other staff include modifying scope and sequences to align with 
priority standards and adopting and modifying curricular materials. 

 
4. Element: Supports for Diverse Learners: 

�x Indicator a: The renewal application indicates that the school employs a full-time ENL teacher, 
three SPED-certified teachers, two RtI teachers, two school counselors, two student success 
coordinators, and an intervention coordinator. In focus groups, staff described a robust tiered 
intervention program. Teachers noted a variety of in-class Tier I and II interventions, including 
modified directions and curriculum and small-group instruction. Special populations staff note 
that they provide teachers with a list of Tier I strategies at the beginning of the year (visual aids, 
anchor charts, modifying assignments, seating change, parent communication, etc.) and also 
support teachers by offering PD throughout the year. Tier III student groups are pulled four times 
per week for targeted intervention. Teachers reported using a variety of curricula, including 
Leveled Literacy Intervention, 
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Benchmark 3: Culture, Climate, and Family Engagement 

The school has systems in place to support �•�š�µ�����v�š�•�[ social and emotional health and to provide for a 
safe and respectful learning environment. Families, community members and school staff work together 
to share in the responsibility for student academic progress and �•�}���]���o�r���u�}�š�]�}�v���o growth and �Á���o�o�r�����]�v�P�X 
Families and students are satisfied with the �•���Z�}�}�o�[�• academics and the overall leadership and 
management of the school. 

 
Finding:  Meets 
 
 
Element 
 

Indicators 
 

1. Behavior 
Management and 
Safety 

a. The school has a clear approach to behavioral management, including a written 
discipline policy. 
b. The school appears safe and all school constituents are able to articulate how 
the school community maintains a safe environment. 
c. The school has systems in place to ensure that the environment is free from 
harassment and discrimination.  
d. Classroom environments are conducive to learning and generally free from 
disruption.  

2. Family Engagement 
and Communication 

a. The school communicates with and engages families with the school 
community. 
b. �d�������Z���Œ�•�����}�u�u�µ�v�]�����š�����Á�]�š�Z���‰���Œ���v�š�•���š�}�����]�•���µ�•�•���•�š�µ�����v�š�•�[���•�š�Œ���v�P�š�Z�•�����v�����v�������•�X 
c. The school assesses family and student satisfaction using strategies such as 
surveys, feedback sessions, community forums, or participation logs, and 
considers results when making schoolwide decisions. 
d. The school has a systematic process for responding to family or community 
concerns. 
e. The school shares school-level academic data with the broader school 
community to promote transparency and accountability among parents, students 
and school constituents.  
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application states, �^�d�}���(�����]�o�]�š���š���������•���(�������v�����Œ���•�‰�����š�(�µ�o���o�����Œ�v�]�v�P�����v�À�]�Œ�}�v�u���v�š�U���Á�����µ�•���������Z�d�������Z�]�v�P��
�D���š�Œ�]�Æ�� �(�}�Œ�� �����Z���À�]�}�Œ�•�[ document that is posted and used in classrooms to teach and reinforce 
behaviors important to our core values; Perseverance, Integrity, Citizenship and Scholarship 
�~�W�/���^�•�X�_ The school uses a PICS point system related to these school values to recognize positive 
behav
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Benchmark 4: Financial Condition  

The school is in sound and stable financial condition as evidenced by performance on key financial 
indicators. 

 
Finding:  Meets 
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Benchmark 5: Financial Management 
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Benchmark 6: Board Oversight and Governance 

The board of trustees provides competent stewardship and oversight of the school while maintaining 
policies, establishing performance goals, and implementing systems to ensure academic success, 
organizational
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indicated it is examining enrollment models to identify any potential impact the pandemic has 
had on the academic model. During the site visit, school leadership noted that the board has been 
open to their suggestions and is responsive to any concerns/issues that are raised. 

�x Indicator c: During the site visit, board members reported that they receive and review a variety 
of data, including academic performance, enrollment, and financial data. Board minutes show 
evidence of regular presentations and/or discussions related to data 
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Benchmark 7: Organizational Capacity 
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�x Indicator b: Focus group discussions with school leadership, support staff, and teachers showed 
a common and clear understanding of staff roles and responsibilities, with the principal serving as 
the overall leader for the school program, the assistant principal overseeing many operational 
aspects of the school, and the instructional coach focused on professional development and 
teacher support and supervision. The renewal application also provides examples of job 
descriptions delineating clear roles and responsibilities. 

�x Indicator c: The renewal application outlines the various methods that school leaders use to 
communicate with the BCCS-B community. Methods for communicating with staff include 
"frequent email updates, staff meetings, scheduled one





Brighter Choice Charter School for Boys �t REMOTE RENEWAL SITE VISIT REPORT  27 
 

Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements included in its charter. 

 
Finding: Meets 
 
 

Element 
 

Indicators 
 

1. Mission and 
Key Design 
Elements 

a. School stakeholders share a common and consistent understanding of the 
�•���Z�}�}�o�[�•���u�]�•�•�]�}�v�����v�����l���Ç�������•�]�P�v�����o���u���v�š�•���}�µ�š�o�]�v�������]�v���š�Z�������Z���Œ�š���Œ. 
b. The school has fully implemented the key design elements in the approved 
charter and in any subsequently approved revisions. 

 
 
Summative Evidence for Benchmark 8: 
 
1. Element: Missions and Key Design Elements: 

�x Indicator a: In the focus group, school leadership highlighted BCCS-���[�• emphasis on academic 
achievement and a focus on empowering students to become responsible learners. They 
�����•���Œ�]�������� �š�Z���]�Œ���(�}���µ�•�� �}�v�� ���}�Ç�•�[�� �����µ�����š�]�}�v�U��such as providing consistency and concrete learning. 
They also reiterated that, despite the challenges of remote learning, they have maintained rigor 
and have not scaled back their standards. Participants in the teacher focus group noted the 
�•���Z�}�}�o�[�•�� ���u�‰�Z���•�]�•�� �}�v�� �]�v�•�š�]�o�o�]�v�P�� ���� �•���v�•���� �}�(�� �Œ���•�‰�}�v�•�]���]�o�]�š�Ç�� �]�v students and providing them with a 
well-rounded education; they also described the school�[�• mission as offering students an 
�����µ�����š�]�}�v���^�����Ç�}�v�����š�Z���������•�]���•�X�_ Some examples of this were mentioned in focus groups, including 
�š�Z���� �•���Z�}�}�o�[�•�� �š�Œ�����l�U�� �����•�l���š�����o�o�U�� ���v���� �P���Œ�����v�]�v�P�� �‰�Œ�}�P�Œ���u�•�� ���v���� �š�Z���� �����Z���� �d�Z�Œ�}�µ�P�Z�� ���}�‰�•�� �‰�Œ�}�P�Œ���u�U��
which offers students the chance to have a meaningful connection with the local police. Parent 
focus group participants characterized the mission as developing �^�•�š�Œ�}�v�P�U�� �]�v�š���o�o�]�P���v�š�U��and 
�Œ���•�‰�����š�(�µ�o���u���v�X�_��Board members described the �•���Z�}�}�o�[�• mission as more than just achievement, 
and that its programs are designed to address gender-specific needs. One example of this is BCCS-
B�[�• efforts to revise its intervention strategies to more effectively work with boys. 

�x Indicator b: In the focus group, school leadership described the school�[�• model as data-driven, 
with a focus on academic achievement and character education. The school provides students 
with more time on task by having an extended school day and school year. The Benchmark 2 
�•�µ�u�u���Œ�Ç�����]�•���µ�•�•���•���Z�}�Á���š�Z�����•���Z�}�}�o�[�•��use of data drives the instructional program. It also describes 
the integration of social studies and science into the curriculum and the many ways in which the 
academic program is engaging and tailored to meet the needs of boys. The summary for 
Benchmark 3 describes the ways by which the school partners with parents and the community 
and focuses on character development and problem-solving skills through its character education 
program, which is integrated throughout the curriculum, and its restorative approach to behavior 
management. Finally, Benchmarks 2 and 7 ���]�•���µ�•�•���š�Z�����•���Z�}�}�o�[�•���µ�•�����}�(��professional development 
�š�}���•�µ�‰�‰�}�Œ�š���š�������Z���Œ�•�[���P�Œ�}�Á�š�Z�X  
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to maintain that population. With regards to recruiting SWD and ELL students, the renewal 
application enumerates multiple recruitment strategies employed by the school, including 
broadening media resources to include stories from parents and scholars with disabilities, 
highlighting services offered for SWDs, and connecting with organizations that are led by and work 
with people with disabilities. The school has also created an ELL community liaison position to 
connect the school with prospective families and provides translated recruitment materials and 
translation ���š�� �Œ�����Œ�µ�]�š�u���v�š�� ���À���v�š�•�X�� �������}�Œ���]�v�P�� �š�}�� �š�Z���� �•���Z�}�}�o�[s renewal application, BCCS-B is 
�^�‰���Œ�š�v���Œ�]�v�P�� �Á�]�š�Z�� ���}�u�u�µ�v�]�š�Ç�� �����•������ �}�Œ�P���v�]�Ì���š�]�}�v�•�� ���v���� ���]�•�š�Œ�]���µ�š�]�v�P�� �u���Œ�l���š�]�v�P�� �u���š���Œ�]���o�•�� ���š�� �o�}�����o��
grocery stores, laundromats, restaurants, salons, parks or any location that is used as a gathering 
place within the community.�_ The school has also built a relationship with the US Committee for 
Refugees and Immigrants. During the visit, school leaders�Z�]�‰�����v�����š�Z�������}���Œ�������]�•���µ�•�•�������š�Z�����•���Z�}�}�o�[�•��
potential plan to offer more restrictive classes, e.g., 12:1:1.  For ELL students, they noted increased 
contact with the local Muslim community and enhanced partnerships and translation to reach out 
to ELL families.  

�x Indicator c: During the visit, �•���Z�}�}�o���o���������Œ�•�����v�������}���Œ�����u���u�����Œ�•���Á���Œ�����(���u�]�o�]���Œ���Á�]�š�Z���š�Z�����•���Z�}�}�o�[�•��
enrollment and retention targets and indicated that they monitor enrollment data. In addition, 
�š�Z�����•���Z�}�}�o�[�•���Œ���v���Á���o�����‰�‰�o�]�����š�]�}�v���•�š���š���•���^�t�������}�v�š�]�v�µ�����š�}�����µ�]�o���������‰�����]�š�Ç���Á�]�š�Z�����µ�Œ�Œ���v�š���•�š���(�(���š�}���•���Œ�À�]������
the needs of ELLs through professional development opportunities with CASDA and University of 
Albany and opportunities for collaboration with the ELL teacher at BCCS-G.�_���/�š�����o�•�}���Œ���‰�}�Œ�š�•���š�Z���š��
the school can collect Title 3 funds since it has joined the Title 3 consortium. �d�Z���•�����(�µ�v���•���Á�]�o�o���^help 
ensure that ELLs attain English language �‰�Œ�}�(�]���]���v���Ç�����v�����u�����š���•�š���š���������������u�]�����•�š���v�����Œ���•�X�_ 

 
 
See Attachment 1 for data tables and additional information. 
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Attachment 1: 2020-21 Renewal Site Visit 

Brighter Choice Charter School for Boys 

 

Benchmark 1: 

 

Indicator 1: All Schools 

1.a.i. Accountability - ESEA Accountability Designation:  



 

 

2.b.i. and 2.b.ii Proficiency - Aggregate and Subgroup School Level Proficiency: See Figure 1 and Table 2 
below. 

 
Figure 1: Elementary/Middle School Assessment Proficiency State and District Differentials Over Time 

*See NOTES (1), (2), (3), and (6) below. 
 
 
Table 2: Elementary/Middle School Assessment Proficiency Outcomes: Charter School, District, and NYS 

*See NOTES (1), (2), (3), (6), and (7) below. 
  



 

 

2.b.iii. Aggregate Grade Level Proficiency: See Table 3 below. 

Table 3: Aggregate Grade Level Proficiency 

*See NOTES (1), (6), and (7) below. 
 

Indicator 3: High School Outcomes 

(Not applicable to this charter school.) 

 

Benchmark 9: 

 

Table 4: Student Demographics  

*See NOTES (2) and (6) below. 
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2016-2017 33% 20% +13 43% -10 37% 24% +13 48% -11

2017-2018 68% 26% +42 51% +17 35% 25% +10 54% -19

2018-2019 58% 31% +27 52% +6 45% 31% +14 55% -10

2016-2017 33% 20% +13 41% -8 29% 14% +15 43% -14

2017-2018 56% 25% +31 47% +9 29% 20% +9 48% -19

2018-2019 77% 25% +52 48% +29 42% 24% +18 50% -8

2016-2017 17% 17% 0 35% -18 29% 15% +14 43% -14

2017-2018 39% 18% +21 37% +2 45% 16% +29 44% +1

2018-2019 41% 16% +25 38% +3 39% 21% +18 46% -7

ELA Math

Grade 3

Grade 4

Grade 5



 

 

 

Table 5: 



2015-16 2016-17 2017-18 2018-19 2019-20

Grades Served K-4 K-5 K-5 K-5 K-5
Maximum Chartered Grades Served K-4 K-4 K-4 K-4 K-4
Chartered Enrollment 270 325 325 325 325 
Maximum Chartered Enrollment 270 270 270 270 270 
Actual Enrollment 289 311 319 323 305 

ASSETS
Current Assets

Cash and Cash Equivalents 227,317 1,167,933 2,491,745 3,377,605 5,019,493 
Grants and Contracts Receivable 121,678 967,258 359,561 653,000 826,352 
Prepaid Expenses 8,146 16,706 - - - 
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